Public Procurement
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Bid Riddings
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Decision-making and Public
Procurement
. # 54

. ’ g e

T

-
-
-
-
-

R .

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-

-

-
-

-
i

-
-
-
s
=
-
=
-
-

-
-

-
-
=
-

-

-

-
x
\

-

-
°

r
il
s
SEs
5

-
.

s
s
.

.
-
-
.
i
.
.
5
-
-

.

-

-

.
-
-
-
-
-
-
-
o
7
-
-
-
.
.
-
-
-
-

=
-
-
.
-
-

T
i

-

-
-

m*m
7
-
.
-
-
-
.

-
.
-

.
T
.
-
-
e
i,
-
iz,
B
&
-
“
e
S
-

e
.

-
-
-

s
r
4 s
-
.
-
N
i
4
o

e
-
|

|

-

-

!

.

=
5t
-

=
-
.
.
-
-

s min gy
o g
. s
. e
< . =

i
-
-
-
-
Y
2
-
-
-
-
-
-

.
-

=
.
-

-
-
-

B N
...
- .

.

-
-
S

-
.

R
-
-
-
.
-
-
-
-
-
-
-

-
-

-
-
-

-
-
-
e
5

-
e

-

-
-
-
-
.
-

.
.
.
.
.
s

s

i
-
-
-
.
-
-
-
-
-

-
-
-
-

.

T
.
.
.
-
-
-

-
-
-
-
-
-

=
.
.
-
.
>
1
.

-
-
.
-

-
-

-
.
.

.

.
-

.

e
-
-
-
=
.
-

'E’;"’»i?"
.
-

.
-
-
-
-
-
=

=
-
-
-
-

-
-
-

e
=
-
.

.

-

-

G
-

-

-
-
-

*
.
s
.

-

-

.
. . e
- -
- P
b
P
.
-

w*w
S
.
e
.

-

-

-

e
.
.
| g g,

.

.
.
-

; A
-

.
L § K .

-
.
=

———
. 1

[ e e
. -

.
-
-
ol
il
-
-
-

-

o
)
-
-
-

.

-
.

-

.
-

-

-
-
-
.

-

-
-

- .
-

i
-




Approaches

)A 5
/5
sn b #
# H#
A #4 5




Precise Specification of Product

» suitability: » danger:
> clear idea about the ° missing requirement
product - abuse: sewing
> the existence of contracts

specific parameters of , 3dyantage
the product

> required functionality is
sufficient, more is not
hecessary

- goal: maximalization
price/quality

> easy to evaluate, if
good specification =
maximalization
price/quality

» disadvantage

- difficult to specification
> possibility overruns




Bid Price like Restrictive Criterium

» suitability: » danger:
> bid price - not exceed > subjective evaluation
> | do not know the exact (abuse?)
specification > unnecessarily high
> | want the highest quality
quality for the price » advantage

> organization with rigid > no budget overrun
budget

> private sources - OK,
public sources - 7




General Contracts

» suitability: » danger:
> no clear idea about the - subjective evaluation
product - dependence on the
> bid price is important method of evaluation
> abuse?

» advantage and
disadvantage

- combination previous
methods




Thank you
for your attention




